
Charter Township of Oscoda 
Regular Board Meeting Minutes 

August 13, 2018 

Call to Order- Mr. Weed called the meeting to order at 6:03 p.m. at the Robert J. Parks Library 
located at 6010 North Skeel Avenue, Oscoda Michigan 48750. 

Pledge of Allegiance -All said the Pledge of Allegiance. 

Roll Call - Board Members Present: Mr. Baier, Mr. Cummings (arrived 7:01 p.m.), Mr. Gayeski, 
Ms. McGuire, Mr. Nordeen, Mr. Palmer (arrived 6:22 p.m.), Mr. Weed 
Board Members Absent: None 

Enter Closed Session - Mr. Baier supported a motion by Ms. McGuire to enter into closed 
session to discuss privileged and confidential information with Attorney Dan White and 
Superintendent Dave Schaeffer. 
ALL YEAS 
MOTION CARRIED 

Exit Closed Session - Ms. McGuire supported a motion by Mr. Weed to exit the closed session. 

ALL YEA 
MOTION CARRIED 

Enter Recess - Mr. Gayeski supported a motion by Mr. Palmer to go into recess until 7:00 p.m. 

ALL YEAS 
MOTION CARRIED 

Exit Recess - Ms. McGuire supported a motion by Mr. Gayeski to come out of recess and begin 
the regularly scheduled meeting. 
ALL YEAS 
MOTION CARRIED 

Agenda Additions - Remove - Other: 1. Notice of Federal Interest (Huron Shores Artisan Hall) 

Adoption of Agenda - Mr. Palmer supported a motion by Ms. McGuire to set the agenda. 

ALL YEAS 
MOTION CARRIED 

Public Comment - Greg Cole re : Municipal water testing 
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Consent Agenda -Approval of Minutes, Finance in the amount of $219,048.09, and Reports. 
Mr. Gayeski supported a motion by Mr. Baier to approve the Consent Agenda as presented. 

ALL YEAS 
MOTION CARRIED 

Sub Committee Reports and Proiect Updates 

Road and Sidewalk Committee Update - Mr. Schaeffer provided an overview of the July 24, 
2018 meeting specifically about the sidewalk replacement policy. 

Iosco Exploration Trail - Mr. Palmer spoke about the process of selecting a design contractor 
for the trai I. 

Superintendent's Report 

Establish the Police Chief as the FOIA Coordinator for the Police Department - Mr. Cummings 
supported a motion by Mr. Baier to designate the police chief as the FOIA coordinator for the 
township police department. 
ALL YEAS 
MOTION CARRIED 

Establish the Clerk as the FOIA Coordinator for All Other Township FOIA Requests - Mr. Baier 
supported a motion by Mr. Palmer to designate the township clerk as the FOIA coordinator for 
all township departments other than the police department and make all appropriate changes 
to the township's FOIA policies and procedures. 
ALL YEAS 
MOTION CARRIED 

Requested Lot Split/ Reconfiguration - Mr. Palmer supported a motion by Ms. McGuire to 
approve the lost split as presented. 
ALL YEAS 
MOTION CARRIED 

Dissolve the Millage Subcommittee- Mr. Gayeski supported a motion by Ms. McGuire to 
dissolve the millage subcommittee. 
ALL YEAS 
MOTION CARRIED 

Mr. Palmer pointed out that the millage subcommittee also had considered a community 
center millage and questioned how future considerations would be handled regarding the 
community center. Mr. Schaeffer suggested that another committee would be created. 
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Air Conditioning Unit for Township Hall - Mr. Palmer supported a motion by Mr. Weed to 
approve the request at a cost not to exceed $6,000. 
ALL YEAS 
MOTION CARRIED 

Mr. Baier questioned whether the roof on the township hall would handle a new unit and it was 
answered that it would. Mr. Palmer also asked about installing a unit to cover the unaffected 
offices in the upcoming year. Mr. Gayeski also suggested installing a forced-air heater in the 
township hall. Mr. Gayeski also asked for a clarification about which company's quote would 
be used and it was determined to be the Tom mark quote. 

Discuss 3/26/2018 Vote for Contracted Services - Mr. Gayeski supported a motion by Ms. 
McGuire to cancel the contracted facilitation services. 
ALL YEAS 
MOTION CARRIED 

Mr. Nordeen, Mr. Palmer, and Ms. McGuire explained their reasoning behind casting a different 
vote on this issue than they had cast in the past. Mr. Cummings also expressed his view that 
there was no need for such services. 

Stephenson & Company Bill/ Contract Modification for Audit Services- Mr. Cummings 
supported a motion by Mr. Palmer to approve paying the bill to Stephenson & Company in the 
amount of $18,570 and to amend the contract so that any additional fees in the future of the 
contract must be approved by the township board. 
ALL YEAS 
MOTION CARRIED 

Mr. Palmer questioned what the extra charges were for and how they were approved. Mr. 
Palmer also suggested changing the procedure so that the board members have control over 
the process. Mr. Schaeffer noted that the concept of additional charges was raised during the 
audit exit interview but without an amount and that Stephenson & Company had offered to 
have a phone conference regarding the extra work performed. Mr. Gayeski, Mr. Baier, and Mr. 
Cummings asked questions about details on the invoice. Mr. Weed asked about solutions to 
prevent overages in future years and there were some suggestions made. Mr. Cummings also 
expressed his support for the board approving future overages. Mr. Weed shared that he 
would rather see the audit halted and rescheduled if money could be saved and there was 
discussion regarding the feasibility of the concept. 

Supervisor's Report 

Phase I Water Main Extension - No action required. 
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Mr. Nordeen inquired if the township could pay for the service lines to be installed and be 
reimbursed by the State of Michigan instead of waiting for the State money and having to wait 
until the spring of 2019. Mr. Weed indicated that he would investigate the possibility. There 
was also discussion about whether the board needed to approve the change order on the 

project. 

Storm Sewer/GAC Plant Access Agreement- No action required. 

There was some discussion about the invoice process and where the money would be 
receipted. 

Other 

Request to Sell Refreshments by OHS Interact Club Members at Movie Nights - Mr. Baier 
supported a motion by Mr. Palmer to approve the robotics team selling popcorn and water at 
movie night contingent upon getting the correct insurance information. 
ALL YEAS 
MOTION CARRIED 

Mr. Palmer expressed how impressed he was with the Oscoda Robotics team. 

Public Comment - None 

Board and Staff Comments - Mr. Weed re: Gratitude for the passage of the police millage 

Informational - Mr. Weed called attention to the first responder's report and the length of 
ambulance response times. Mr. McGuire noted that the ambulance millage would end in 2020. 

Adjourn - Ms. McGuire made a motion to adjourn at 8:20 p.m. 

John Nordeen 
Township Clerk 

Ccw/ J/AV2o/P 
Aaron Weed 
Township Supervisor 
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